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Highlights 
 

2020 will go down in history as the year of COVID-19 around the world. We were 

lucky that we only had a few weeks of interrupted learning and the school and wider 

Cervantes community remained safe and well. Staff worked together to be prepared 

for online learning at the beginning of Term 2, but it didn’t become necessary. The 

state’s requirements meant that there were extra cleaning routines and we had lim-

ited whole school activities, visiting artists and parent events throughout the year. I 

would like to note that due to COVID– 19 some of the data collected in relation to the 

targets set in the school’s Business Plan was not available or may be skewed. 

We started the year in a positive manner and were able to hold swimming lessons, 

the surf carnival and host tennis coaching sessions prior to any restrictions. The Year 

5 and 6 students attended the GRIP Leadership Conference in Perth. We had to think 

about how our student leaders, Molly and Demi could show their respect for ANZAC 

Day. With Mrs Dennis, they pre-recorded an ANZAC service for the community to 

play at 6:30am and sent it out via Facebook, Connect Community and CD’s. 

Unfortunately we were unable to celebrate Mother’s Day and Father’s Day in the usu-

al manner this year. We did host a Family Picnic in the last term, so the students 

could celebrate their learning with their families. Students also had the opportunity 

to work with the Historical Society and local DBCA Rangers, participate in an Above 

and Beyond Incursion, Spare Parts Puppet Theatre and on-line music performance, 

and participated in Hockey, AFL and Gymnastics coaching sessions. The Senior Class 

also visited Perth and partook in many exciting activities for their week long camp. 

A key focus for the teaching and learning in 2020 was phonics and reading. The 

Letters and Sounds program was consolidated across the Junior Primary year levels 

and resources purchased for both home and in class reading. In Mathematics,  the 

focus was on improving the understanding of problem solving process and strategies. 

The iMaths resources were used for a common language and gradual introduction of 

skills across the school.  

Professional Development was focused on Learning Difficulties, Emotional Intelligence 

and Resiliency. All staff participated in  professional learning and collaborative work-

shops to build their knowledge and then support the review of relevant procedures 

to improve the student outcomes at CPS. We were extremely grateful to Tronox and 

the P&C for supporting our goal of replacing the electronic interactive boards in each 

classroom. 

While COVID-19 presented us with some challenges it also allowed us to reflect on 

how we could improve to support students in an ever changing world.  As our school  

Student Learning and Wellbeing 

Target: Decrease the % of students (from 30%) scoring below Minimum Standard in 
NAPLAN testing. 
Target: Increase the number of students (average of 2) scoring above the national 
mean in NAPLAN testing. 
NAPLAN testing in 2020 was cancelled so we are unable to report on these targets. 

Target: Maintain or increase the percentage of students gaining C or above in        
Student Reports from 2018 to 2020. 
This target is set with a focus on consistent teacher judgement to support the teach-
ing and learning programs.  It was very pleasing to see the improvement in the      
students’ achievement in the English Learning Area which was due to some strong 
growth in the Junior Primary students.  We met the target in all areas other than 
Mathematics. 

Target: For 75% of the students in Pre-Primary (PP) to achieve at or above our decile 
mean in On-Entry testing. 
Our  PP students engaged in this test in Term 1 and the data is used by the teacher to 
identify specific areas of weakness and strength to adjust the teaching programs. All 
our students performed strongly and scored above the mean in each test. 
 
 
 
 
 
 

Target: Decrease the number of Golden Time (GT) minutes lost over the year. 
On average, five students lost the majority of the Golden Time over the year. This 
data does not include incidents of those students who had an individual behaviour 
plan. Different strategies were in place to 
help support a change in their behaviour.  

 

Target: 80% of the students to achieve 4 or more faction points per term.   

Students gain a tick on their faction card for every day they attend and do not lose 
GT. For every 10 ticks they receive a faction point, giving them the ability to earn at 
least 16 faction points over the year. Due to COVID, students were able to earn  less 
points than normal so calculated percentage using maximum of 12 rather than 16.  
Only 50% of the students gained 12 or more faction points. This target was greatly 
affected by the number of absences the students had for various reasons rather than 
behaviour. 

Our Mission 
At Cervantes we will respect the individuality of each child and encour-
age them to succeed in a changing world. 
 

Our Vision 
For every student to reach the pinnacle of  learning and growing         
together. 
 

Our Values 
 Show Respect 
  Be Responsible 
 Build Relationships 

Financial Summary 
Please note: These figures include allocation for Southern Midwest Network 

 

Combined  
Yr 3 &  5 results  

2018—11 students  
2019– 8 students 

Reading 
 18   19 

Writing 
 18   19 

Spelling 
18   19 

Grammar 
18   19 

Numeracy 
18   19 

  

Top 20% 1      1 0      0 3     0 3      1 4      1 

Above  
National Mean 

4      2 2      1 3     3 5     5 6      3 

Below Min Standard 1      0 1      0  0      0 1      0 0      0 

English Maths Science HASS Health & PE Technology C or higher 

64% 83% 90% 90% 83% 90% 2018 

2019 58% 92% 92% 89% 91% 89% 

2020 76% 82% 97% 91% 94% 94% 

Speaking & Listening Reading Numeracy Writing 

100% 100% 100% 100% 

Term 1 Term 2 Term 3 Term 4 

25 mins 15 mins 10 mins 10 mins 

Revenue - Cash Allocation Budget Actual 

 Voluntary Contributions  $       2,000.00  $          2,090.00 

 Charges and Fees   $       2,304.00   $           2,304.00  

 Fees from Facilities Hire   $          0   $             0 

 Fundraising/Donations/Sponsorships   $     12,470.00   $           6,938.55  

 Commonwealth Govt Revenues   $          $              

 Other State Govt/Local Govt Revenues   $           $              

 Revenue from CO, REO and Other Schools   $          445.56  $              453.41  

 Other Revenues   $       1,249.00   $           1,169.24  

 Transfer from Reserve or DGR   $     12,892.00  $         12,892.00 

Total Locally Raised Funds   $     31,375.00   $        25,847.20  

Opening Balance  $     60,000.00   $        59,999.25  

Student Centred Funding  $   128,440.00   $      128,440.31 

Total Cash Funds Available  $   219,815.00  $      214,286.76  

Total Funds Available  $    $       214,286.76 

Expenditure – Cash  Budget Actual 

Administration $         8,425.00 $          5,227.06 

 Lease Payments  $         9,032.00  $          8,365.00 

 Utilities, Facilities and Maintenance   $       49,618.00  $        30,383.96  

 Buildings, Property and Equipment   $       51,780.00   $         50,414.29  

 Curriculum and Student Services   $       60,221.00   $        49,201.25  

 Professional Development   $         4,887.00   $          3,917.04  

 Transfer to Reserve   $        24,022.00   $        24,022.00  

 Other Expenditure   $         3,287.00  $          2,887.03  

 Payment to CO, REO and Other Schools   $         8,335.00   $          1,838.18  

Total Goods and Services Expenditure  $    219,607.00   $     176,305.81  

Total Expenditure  $    $     176,305.81  

mission reflects this exact need, 

the school community at CPS con-

tinued to focus on the individual 

student and ways to support them 

to reach their pinnacle of learning 

and growing. 



Teaching & Curriculum 
 

Target: Maintain or improve the number of students achieving high to excellent 

grades in English, Maths, Science and HASS.  
Teachers reviewed the standards in all learning areas to build on to their knowledge 

of the requirements at each year level. To make good teacher judgements we sup-

ported the students to demonstrate their understanding in different ways. 

 

 

 

 
 

Target: All students to achieve 75% of the skills listed on technology checklists. 

Students were taught Digital Technology skills and used the iPads and Laptops in 
different learning areas.  We were fortunate to use Tronox, school and P&C funding 
to replace interactive boards in each classroom. 
 

Target: Maintain or improve on 85% of students achieving a C or higher grade on 
student reports for the inquiry based subjects of Science, HASS and Technologies. 
We continued our focus on improving the critical and creative thinking skills of the 
students which are mostly used in these learning areas. Staff are continuing to work 
on integrating problem solving and inquiry tasks along with reviewing specific strate-
gies to develop this important type of thinking. In 2021 we are looking at combining 
classes for theTechnologies Learning Area. 
 
 
 
 
 
 

Target: To meet or exceed the regular state average attendance rate. 
This data is unavailable due to the effect COVID-19 had on attendance. We did have 
several individual students in the moderate and severe risk categories and we 
worked with those families individually to support them in making sure their child/
ren attended more regularly. 
 
Target: To maintain or improve the 80% of students demonstrating moderate to very 
high progress in NAPLAN testing from Year 3 to 5. 
No data available 
 
Target: To maintain or exceed the 80% of students who consistently or often demon-
strate enthusiasm for learning on student reports ABE. 
This target was reached both in semester one and two, with the majority of students 
consistently showing their enthusiasm for learning. It is an outcome reached by    
ensuring the learning programs are interesting and aimed at the students’      
achievement levels. 
 

Student Learning & Wellbeing 
Target: Maintain or improve on 85% of the students gaining consistent or often on 
student reports for Attitude, Behaviour and Effort (ABE) related to being responsible 
learners. (2019 top % and 2020 bottom %) 

The lowest percentage in 2020 related to students setting goals and working        
towards them, reflecting on their learning and displaying perseverance. We began 
developing the CPS Brain Power concept to teach students the strategies that will 
support their learning and growing to reach their pinnacle.  

Target: Maintain or improve on 90%  of the students gaining consistent or often on 
student reports demonstrating the social and emotional relevant ABE pointers. 
With only one or two children not reaching these targets, we believe our social and 
emotional programs have been successful in teaching students effective strategies 
to work and play together. We had a whole school focus on emotional intelligence 
and used the Zones of Regulation program to teach students about emotions and 
how to deal with them in a positive manner. 
Target: Decrease the number of withdrawals for behavioural reasons over time. 

Withdrawals are related to students not following the school’s Behaviour Expecta-
tions. The process includes being sent to the Principal, discussing what happened, 
the emotions felt, and better ways to approach the issue in the future. Parents are 
notified and student may be withdrawn in the office or suspended the following 
school day. 
 
 
 

Target: To have a decline  in the number of playground incidents (time out) over the 

year. 

Staff were utilising the Friendship Bench to help students resolve social and        
emotional problems in Semester 2 before they could escalate and require ‘time out’. 
This seemed to be an effective strategy with a reduction of the number of time out 
minutes recorded. We will introduce a ‘Yellow Slip’ in 2021 to record any incident 
and consequences to 
keep the families in-
formed. 

Leadership  & Support 
 

Target: Staff surveys to indicate 100% agree  or strongly agree to pointers related 
to collaboration. 
Staff surveys indicate that staff are involved in collaboration and feel they have an 
input into school matters and decision making processes. Staff indicated they feel 
listened to and that their opinions matter. 
Target: 100% of staff involved in performance management and set personal 
goals. 
Target: 100% of staff surveys indicate staff feel supported in their professional 
development. 
All staff met with their line manager formally at least once throughout the year to 
set personal goals and review their progress. The survey indicated staff felt sup-
ported in working towards these goals. 
Target: 100% of teachers engage in classroom observation rotations. 
Staff were encouraged to use classroom observation as a tool to see how others 
work in their classroom. 
Target: Improved accuracy between teacher judgement grades and NAPLAN    
levels in triangulation data. 
No NAPLAN data for 2020 but teachers participated in conversations and modera-
tion activities to make judgements of student achievement accurate. Collabora-
tion time was used to review achievement standards across the year levels and 
teaching programs adjusted to allow students to demonstrate higher levels of 
achievement. 

Target: Each teaching staff member to lead or support colleagues in a curriculum 
area of interest or strength. 
All teachers were invited to lead and share their understanding in an area of 
strength over the year. Areas include Science, Mathematics, Reading, Kagan    
Cooperative Learning, Early Childhood Education and Social and Emotional       
Development. 
Target: Maintain or improve on 90% of parents indicating their satisfaction with 
the school on parent surveys. 
Online School Surveys were sent out to parents and we only had 9 returned. 8 of 
9 returns agreed or strongly agreed they satisfied with the school, the teachers 
and the education provided at CPS. By comparing the number of strongly agree 
and agree ratings we identified we could improve how we; provided feedback 
about a child’s learning, explain our behaviour management processes, and show 
the progress that is being made by students. 
Target: Maintain or increase the number of community events and groups that 
are involved in the education programme. 
Whole school activity days were limited in 2020 but the students were able to  
participate in swimming lessons and surf carnival, Senior Class visited Tronox,  
students took part in an online Musica Viva presentation, tennis, hockey and gym-
nastics coaching, Historical Society members visited,  students worked with DBCA 
Rangers, Keep Australia Beautiful visited and we finished the year with a Family 
Portfolio Picnic. 
We continued to have a dedicated number of community members coming in to 
listen to the students read on numerous days of each week.  
 

Related ABE PP– Yr 2  

Displays independence 88% 

89% 

Makes positive choices with 
confidence 

94% 

94% 

Reflects on and talks about 
own learning 

94% 

78% 

Displays perseverance 82% 

67% 

Related ABE Yr 3– r 6  

Works to the best of their ability 95% 

88% 

Is enthusiastic about learning 95%  

100% 

Shows confidence in making  
positive choices and decisions 

95%  

93% 

Sets goals and works towards 
them with perseverance  

80%  

100% 

Related ABE PP– Yr 2  

Expresses emotions appropri-
ately 

88% 

89% 

Respects the ideas, feelings, 
needs of others 

94%

94% 

Resolves conflict in positive 
manner 

94%

89% 

Collaborates in group activities 88% 

89% 

 Related ABE Yr 3– r 6  

Shows self respect and care 95% 

100% 

Shows courtesy and respect for 
the rights of others 

100% 

93% 

Participates responsibly in social 
and civic activities 

100%

100% 

Cooperates productively and 
builds positive relationships  

95% 

93% 

Term 1 Term 2 Term 3 Term 4 

3 withdrawals 2 withdrawal 3 withdrawals 4 withdrawals 

Term 1 Term 2 Term 3 Term 4 

20 minutes 60 minutes 30 minutes  32 minutes 

Science HASS Technologies  

90% 90% 90% 2018 

92% 89% 89% 2019 

2020 100% 91% 94% 

Reading Writing Numeracy Matching 

Accuracy 2018 2019 2018 2019 2018 2019 

Year 3 25% 60% 50 %  20% 0 % 60% 

Year 5 100% 0 % 60 % 67% 40%  67% 

 English Maths Science HASS 

A 3 1 2 0 

B 8 8 9 8 


